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ABSTRAK

Perancangan dan Implementasi Business Model Lean Canvas Untuk Membangun
Brand Awareness Pada Brand Jochae Mode

Brand Jochae Mode merupakan brand fashion lokal yang didirikan pada tahun
2025 dan saat ini masih berada pada tahap awal pengembangan. Sebagai brand yang
baru dibentuk, Jochae Mode memerlukan perencanaan bisnis yang terstruktur serta
strategi yang efektif untuk membangun brand awareness. Proyek tugas akhir ini
bertujuan untuk merancang dan mengimplementasikan business model Lean Canvas
guna mendukung pengembangan bisnis dan meningkatkan brand awareness Jochae
Mode. Metode yang digunakan adalah model Lean Canvas yang terdiri dari sembilan
elemen utama, yaitu Problem, Solution, Key Metrics, Unique Value Proposition, Unfair
Advantage, Channels, Customer Segments, Cost Structure, dan Revenue Streames.
Implementasi dilakukan melalui pengembangan produk, pembangunan identitas
merek, serta pemanfaatan media sosial dan platform digital sebagai saluran
pemasaran. Hasil proyek menunjukkan bahwa Lean Canvas membantu Jochae Mode
menyusun model bisnis yang lebih terarah dan meningkatkan brand awareness
berdasarkan indikator brand recall, brand recognition, dan unaware of brand.

Kata Kunci: Business Model Lean Canvas, brand awareness, fashion, media sosial.

Design and Implementation Of Lean Canvas Business Model To Build Brand

Awareness For Jochae Mode Brand
Jochae Mode is a local fashion brand established in 2025 and currently in the early
stage of development. As a newly established brand, Jochae Mode requires a
structured business plan and an effective strategy to build brand awareness. This final
project aims to design and implement the Lean Canvas business model to support
business development and increase Jochae Mode’s brand awareness. The method
used is the Lean Canvas model, which consists of nine key elements: Problem, Solution,
Key Metrics, Unique Value Proposition, Unfair Advantage, Channels, Customer
Segments, Cost Structure, and Revenue Streams. The implementation was carried out
through product development, brand identity establishment, and the utilization of
social media and digital platforms as marketing channels. The results show that Lean
Canvas helped Jochae Mode develop a more structured business model and improve
brand awareness based on brand recall, brand recognition, and brand unawareness
indicators.

Keywords: Lean Canvas Business Model, brand awareness, fashion, social media.
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